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Responsibility Matrix

NWS REQUIREMENTS PROCESS

STEP RESPONSIBELE OFFICE

. Submit Senvice Branch
._Enter into databa se . RCMB (0512}
. Asdgn to Service Branch 106 /RCMB (0511/0512)

2. Requirements Validation

. Develop Misdon Heed Statement Senvice Branch/S ubmitter
._Confimn Mission Heed Statement . _Semnvice Branch

. _Trandate to Operational Requirements Document Senvice Branch

. Asdgn Misdon lmportance . Semvice Branch

. Operational Requirements Document Approval . OCWWS Director

. Publish Operational Requirements Document . RCWMIB (0S12)

3. Stage Operational Requirements

. _Asd gn Staging Order A _RCWE 0B /OSTIPPDO)

4. Solution Analyds

M efine Technical Functional Requirements: (05 TiCross Functional Team (CF Tj)
( dentifir Possible 5 olutions & Fundtional Requirements Ownerss [(OST/CFT)

Jrwestigate Solutions) OSTICFT)
([0 ocument Results) OSTICFT)

D etermine S ol uti on Strateqy) {OS T/Functional Reuurenmts()wna‘(é]
(P repare Business Case) i =3
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Requirements Validation

| dentify User Need

Confirm Mission Need

Translate Need to Requirement(s)
Assign Mission Importance

Validate Operational Requirement(s)
Publish Operational Requirement(s)




Stage Requirements

OCWWS will work with OST to coordinateand assign
stagingorder for requirements

Stagingorder will be determined by theassigned mission
Importance, availability of solutionsanalysisresour ces,

oper ational benefits, and relationshipto other NWS
efforts

Staged Requirement(s)transmittedto OST




Summary

The NWS Operational Requirements
M anagement Process

. Provides the framework for functional
steps leading from recognized needs to
Implementation of solutions

. Ensures that solutions achieve the desired
operational outcome of improved service
and oper ational effectiveness




